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Duluth-Superior Safety Action Plan

Project Timeline (2025-2026)



Safe System Approach

MIC Safety Action Plan



Safe Streets for All (SS4A) Grant Program

• $5 billion allocated over 5 years (2022-2026)
To help communities implement Safe System-

focused safety improvements

• Planning grants
To develop a comprehensive Safety Action Plan

• MIC received $250k (SS4A)

• Implementation grants 
To fund high-priority safety improvements 

identified in an adopted Safety Action Plan.



Safety Action Plan — Goal

The goal of this plan is to 
reduce – and eventually 

eliminate –
traffic-related fatalities and
serious injuries on roadways

throughout the Duluth-
Superior area.



Safety Action Plan — Key Outcomes

Identify unsafe locations 

• High-risk, high-priority corridors and intersections

Identify safety improvements for each location

• Evidence-based mitigation projects & strategies

Provide policy recommendations

• Alignment with the Safe Systems approach

Complete and Adopt SS4A-Eligible Safety Action Plan

• Enable jurisdictions to apply for federal & state safety grants 



Safety Action Plan — 8 Required Elements

Leadership & Goal Setting

Planning Structure

Safety Analysis

Engagement & Collaboration

Equity Considerations

Policy & Process Changes

Strategy & Project Selection

Progress & Transparency



Safety Action Plan — Required Elements

1. Leadership Commitment

• Secure visible, sustained support 

from the MIC Policy Board. 

• Signal that roadway safety is a 

top priority championed by the 

MIC Policy Board.

• Commit to a clear, measurable goal 

that will drive the Safety Action Plan 

forward

MIC Board Resolution

NOW, THEREFORE, BE IT 
RESOLVED that the MIC, by and 
through its Policy Board, hereby 
commits to attaining the goal of 
zero traffic deaths and serious 
injuries for all modes of travel in 
the MIC’s Planning Area by 2050;

With an interim goal of a 50% 
reduction in fatal and serious 
injury crashes by 2035.



Safety Action Plan — Required Elements

2. Planning Structure

• Advisory Committee

3. Policy and Process Recommendations

• Transportation Advisory Committee

• Chapter 5 – Key Recommendations

• Establish the SAP as the foundational safety planning resource for 

the MIC Planning Area

• Integrate SAP project recommendations into project selection 

processes and programming



Safety Action Plan — Required Elements

4. Equity Considerations (2023 NOFO)

• Demographic analysis

• Stakeholder review process

• Vulnerable users



Safety Action Plan — Required Elements

5. Engagement and Collaboration

Engage the community and listen to all voices to ensure the plan 

reflects the real experiences and needs of people in our region.

Public and agency stakeholder input = qualitative data

• Confirm the findings from the updated safety analysis 

• Update policies and/or processes to address safety concerns

• Influence the implementation timeline for some projects 

(short-, mid-, or long-term)



Duluth-Superior Safety Action Plan

Engagement and Collaboration

• Influence the implementation timeline for 

some projects (short-, mid-, or long-term)



Duluth-Superior Safety Action Plan

Engagement and Collaboration

• Pop-Up Displays

• Focus Groups



Duluth-Superior Safety Action Plan

Engagement and Collaboration

• Paid ads & social media posts

• Interactive mapping site

• 642 comments



Duluth-Superior Safety Action Plan

Public Engagement — What We Heard

• Unsafe vehicle speeds

• Unsafe intersections

• Visibility issues

• Pedestrian infrastructure 

• Pedestrian crossings 

• Bicycle infrastructure 

• Disconnected, unprotected

• Traffic calming



Safety Action Plan — Required Elements

6. Safety Analysis

• Highest-risk,

Highest-priority locations

• Not granular 



Duluth-Superior Safety Action Plan

Safety Analysis Summary / Chapter 4: Priority Locations



Duluth-Superior Safety Action Plan

Appendix B: Safety Analysis



Safety Action Plan — Required Elements

7. Project & Strategy Selection (Appendix E)



Safety Action Plan — Required Elements

8. Progress and Transparency

• Annual progress reports

• Develop metrics

• Advisory committee

Next Steps (2026-2027)

• September 15/16 – TAC recommendation / MIC Policy Board adoption

• GIS mapping of priority locations and project recommendations

• Additional jurisdictional leadership commitments 

• First annual progress report



Comments? Questions?

Motion Requested

Recommend adoption of the 
Duluth-Superior Safety Action Plan 

by the MIC Policy Board



Thank You

Rondi Watson, Senior Planner

rwatson@ardc.org
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