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Key Assumptions

• The scoring is intended to enhance the project 
evaluation and overall alignment with the MTP vision 
and goals

• The data-driven scoring is one tool to inform the 
selection of regionally significant projects

• The highest scoring project(s) will not necessarily end 
up in the MTP fiscally constrained plan

• This is a starting point for performance-based planning
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MTP Project Scoring Approach
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Universe of Projects

• Jurisdictional submittals

• Deferred projects

• Regionally studied investments

• MTP evaluation identifies a system 
need(s)

• Visionary ideas to improve the 
transportation system
• for study or future project consideration
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MTP Project                                
Scoring Metrics (Step 1)



MTP Project Scoring Metrics – Step 1
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MTP Project Scoring Metrics – Step 1
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MTP Post Project Scoring 
Reality Check (Step 2)



MTP Project Final Review 
Questions (Step 3)



MTP Project Final Review – Step 3
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MTP Project Final Review – Step 3
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Next Steps



What’s Next?

Next week

• AECOM will start scoring the proposed/submitted 
projects

April 

• Send out initial scores to TAC members (about one 
week before TAC)

• TAC Meeting/Workshop – Present and discuss project 
scoring results & Start Step 2 Reality Check

• Jurisdictions complete Step 3 Questionnaire by end of 
April
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Questions / Discussion
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